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Session Outline
• Philosophical approach to data and decision-making
• Strategies for assessing USG effectiveness
• Assessing USG’s core activity – education!
• Opportunities and lessons learned 



Data-Informed or Data-Driven?

Data

Information

KnowledgeDecisions

Actions

https://www.eckerson.com/articles/from-analysis-to-action-data-driven-vs-data-informed

https://www.eckerson.com/articles/from-analysis-to-action-data-driven-vs-data-informed


Where does USG fall on this 
data use scale?



Suggested data collection strategies

• Collect it once / use it many ways
• Leverage in-direct feedback from stakeholders
• Engage partners in expanded information collection
• Establish a regular and systematic process of environmental scanning 

(with assistance of a third-party?)



Institutional Effectiveness 
Example – KPIs & Goals



Institutional 
Effectiveness Example 

KPIs



Operational Tracking Example – Enrollment Dashboard



Stakeholder Survey Example – “Pulse” Survey

Implications…
• Fall course modalities and faculty 

preparedness
• Monitoring course enrollments

• Adding F2F sections
• Adjusting F2F section size
• Adding online sections



Assessing USG’s core activity – EDUCATION!

Are classes being offered over time so 
that students can complete degree? 

Term Classes
Subject Catalog Description

EDAD 801 Phil/Hist Found Urban Ed
EDAD 810 Descriptive & Infr Stats
EDAD 814 The History of Higher Educatio
EDAD 820 Human Resources
EDAD 825 Adv School Law
EDAD 835 Research Designs & Meth
EDAD 840 Ldshp/Tech In Global Inf
EDAD 899 Comp Exam-Edad
EDAD 900 Applied Research Seminar
EDAD 901 Prin of Contemp Educatinl Tech
EDAD 903 Critical Technology Issues Imp
EDAD 910 Dissertation I



Assessing USG’s core activity – EDUCATION!

USM Research Project – Regional Center Undergraduate Course Success 

RC 
Student & 
CRSE Files

MHEC SRS 
File

P F W 
rates 



Assessing USG’s core activity – EDUCATION!

USM Research Project – Regional Center Student Retention & Graduation Rates

RC 
Student 

File
AIS File EIS Files DIS Files

Ret & 
Grad 
Rates



Assessing USG’s core activity – EDUCATION!

Partner 
Collaboration –
Course / Program 
Assessment 

Periodic Review 
of Academic 
Programs



Opportunities and Lessons Learned…
• Deliberately include KPIs in strategic plan goal 

discussions
• Operational strategies and tactics are “SMART”

• Start asking – How do you know?
• Leverage standard reports in multiple ways
• Share data and survey results with stakeholders
• Explore strategic planning tracking software 

• Be transparent - engage USM and educational 
partners in student success and programmatic 
assessment discussions
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