The Universities

AT SHADY GROVE

Universities at Shady Grove
Board of Advisors
Wednesday, September 22, 2021
8:30am - 10:30am
VIA ZOOM

Join Zoom Meeting

https://umd.zoom.us/j/96425871955

Meeting ID: 964 2587 1955

One tap mobile

+13017158592,,96425871955#

Dial by your location

+1 301 715 8592

Meeting ID: 964 2587 1955#

Agenda

I. Welcome Shirley Brandman
II.  Executive Director Reflections on My First Year Anne Khademian
III.  USG Strategic Plan: The Flywheel & Hedgehog Anne Khademian & Ike Leggett
IV.  Aligning the Strategic Work: Update on the USM Strategic Planning Process Ellen Herbst
V. BOA Strategic Role Convenor: Changing the Conversation w/Partners & Community All

VI.  Next Steps & Closing Shirley Brandman

Attachments

DRAFT USG Strategic Frame: Hedgehog/Vision and Flywheel

Pathways Workshop Recording & Presentations (August 20™) https:/youtu.be/gNWKFK_gn2U
Community Wealth-Building Workshop Recording & Presentations (July 9%) https://youtu.be/zEiwi3RgrnE
Board of Advisors Roster rev. 9-15-21

Board of Advisors Meeting Schedule 2021-2022
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