
Starting the Conversation 
A successful mentoring relationship begins with understanding your mentee’s needs and determining 

how you can best support their growth. Use these questions to gain deeper insight into their goals and 

challenges.

Questions to ask your mentee:

What are your goals for this relationship? What do you hope to get out of this semester? (If they 
are unsure, use the SMART Goal worksheet under Documents & Resources section.)

What are their specific needs?
How can you help them the most?

What do you want to grow (proficiencies) and what do you need to learn (development 
opportunity)? (Use the Career Competency worksheet for reference.)

Think about what skills are needed to be successful in the career they are seeking.

What are your professional interests and objectives on getting there? 

What is your learning style, how do you like to communicate?
Remember to let your mentee know what your learning and communication style is as well.

What are your specific needs? 
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