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Topics for Today

Attainment goals as a driver of state finance policy

Value: the new focus of goals and finance policy

Operationalizing talent development 
• State:  Virginia Strategic Finance Plan
• Region: MyFutureNC & Iredell Ready
• Institution:  NOVA Community College Strategic Plan



An Elevated Focus on Attainment

In 2008, Lumina Foundation elevates a goal for the 
nation to prioritize postsecondary through Goal 
2025, that at least 60% of adults will have post-
high school credentials.

This commitment to building talent to meet 
societal needs prompts states to develop clear 
goals for increasing attainment. 
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These goals become the North Star – guiding policy 
and funding decisions.  Policymaker support for 
increased attainment leads to adoption of some of the 
first outcomes-based funding formulas in states like 
Indiana, Ohio, and Tennessee.



Lumina’s New Attainment Goal
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By 2040, 75 percent of 
adults in the U.S. labor force 
will have college degrees or 
other credentials of value 
leading to economic 
prosperity.



Maryland: Movement Towards a New 
Attainment Goal
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HB 762:
(D) THE COMMISSION SHALL SET GOALS 
FOR THE STATE FOR: 
(1) MARYLAND’S ADULTS AGE 25 TO 64 

HOLDING A POSTSECONDARY DEGREE 
OR CERTIFICATE; 

(2) MARYLAND STUDENTS COMPLETING A 
POSTSECONDARY CREDENTIAL OF 
VALUE EACH YEAR



Aligning Funding Policies with Value
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Building on the lessons of early adopters of OBF, states have continued to advance higher 
education finance policies in line with refined state goals and priorities. This includes a focus 
on prioritizing credentials of value and return on investment. 

Tier Policy Objective Data & Metrics State Examples

1 Is this program designed to lead to 
a high-wage job?

Wage data by occupation & CIP-
SOC crosswalk

AR, LA, KY, RI

2 Are completers successfully 
prepared for their occupation?

Licensure and certification pass 
rate

NC

3 Do completers get a job? Job placement rate FL, TN, WI, WV

4 Do completers typically earn good 
wages?

State-specific data on program-
level earnings

CA, FL, WV

5 Are students better off than if they 
hadn’t pursued this degree?

Debt/Earnings ratio;
Earnings premium;
Return on investment calculation

TX



Attainment Goals as a North Star

Attainment Goals are most effective when:
1. There is strong ownership across leadership. 
2. They are communicated and well understood across stakeholders.
3. They anchor strategic plans and are used to inform policy, funding, and 

programmatic decisions.
4. Progress is measured and reported.
5. They are translated into meaningful, actionable, disaggregated targets.
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Consider a Strategic Talent Finance Plan

• Understand state’s context, goal, 
and needs; drive funding toward 
outcomes and attainment

• Shift from status quo investment 
to goal-oriented investment
• Drive outcomes and equity 

through investing in policy 
levers that drive impacts

• Align investment with 
workforce and economic 
needs

• Leverage existing and 
additional funding to increase 
attainment and efficiency
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Virginia: Statewide Strategic Finance Plan
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Virginia’s analysis found: 

✓ Virginia was underproducing 

certificates and associate’s degrees

✓ Shortages in BA production in specific 

occupational areas, such as teaching, 

health care and technology. 

✓ Gaps in access and success by race 

and ethnicity, income, and regions need 

to be addressed for Virginia to reach its 

attainment goal. 



Virginia: Statewide Strategic Finance Plan
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Virginia’s analysis found: 

✓ $400 million in additional annual expenditures 

(from any source) needed to close gaps and 

achieve goals.

✓ VA has used this assessment to address these 

gaps by implementing funding strategies in three 

areas: (1) aligning existing funding with 

completion priorities (2) increasing 

affordability, and (3) providing support to target 

populations.



County-level efforts on a state attainment goal
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myFutureNC, a statewide advocacy 
organization in North Carolina, translates 
the state’s goal into county-specific goals.  

The organization provides Attainment 
Profiles with detailed education and 
workforce performance metrics at 
county and workforce development board 
levels.

They track 19 KPIs that cover Pre-K to 
workforce outcomes for all NC counties 
and provide technical assistance.
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Iredell Ready 
Workforce Forum

April 2025 - Brought together 
community leaders, elected 
officials, educators, and 
industry reps to discuss 
educational attainment in 
Iredell
Grounded in myFutureNC’s 
county Attainment Profile.
Explored KPIs on economic 
growth, educational 
attainment, student 
credentials, enrollment growth, 
and postsecondary plans.

Iredell Ready works with industry partners, career seekers, 
and students to cultivate career exploration, promote lifelong 
learning opportunities, and close the skills gap for Iredell 
County employers.  
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Institutional 
Strategic Planning

NOVA’s 2023-2026 Strategic Plan focuses 
on getting students to enroll in and 
complete high-value pathways.

All the metrics are disaggregated by age, 
income, and race.

Two noteworthy efforts:

• Guaranteed Interview Initiative

• Industry Advisory Boards



In Summary

A value-focused attainment goal can lay the groundwork for 
policies that support and reward talent development

Breaking down the attainment goal into actionable, localized data 
can help identify the right partners and strategies

Regional and local stakeholders should agree on and formalize the 
gaps, the strategies, and the key metrics that will guide their efforts.
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